Defra Network Transparency Panel – 17th May 2013 – Minutes
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	EA - Director of Evidence

	
	Andrew Wood
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	Chris Hadkiss
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	Glen Portman
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	VMD – Quality and Communications Manager

	
	Mike Waldock
	Cefas – CEO

	
	Ian Gambles 
	FC – CEO

	
	Jon Lowi
	Defra - Dep Dir Financial Systems Reform

	
	Paul Rose
	JNCC - Director Evidence and Advice

	
	Peter Helm
	Defra - Head of Profession for Statistics

	
	Stephen Brooker 
	MMO - Director of Marine Development

	
	Antonio Acuna
	Cabinet Office – Head of data.gov.uk

	
	Simon Wild
	Defra KTR Project Manager

	
	Owen Boswarva
	User of data (external to Defra)

	Apologies
	Jill McLaughlin  
	Kew - acting Director of Business & Corporate Services

	
	Adrian Belton
	FERA – CEO


Agenda
1. Introductions and new members
1.1. Ian Trenholm welcomed the group and new members, particularly Owen Boswarva representing the data user community.  
2. Minutes and Actions from the last meeting
2.1. The minutes of the previous meeting were accepted as a true reflection of that session.  

2.2. Action 2 had been completed with the appointment of Owen Boswarva to the group.

2.3. Action 4 had been completed by aligning the meeting with Cabinet Office reporting timescales.  In this instance the meeting was being held too far in advance and a balance will be sought.  

2.4. The remaining Action points were all discussed as agenda items.

3. Terms of Reference (ToRs) update (Meeting 1, Action 1)
3.1. The ToRs for the panel had been updated to include reference to both the Privacy Expert and External User role and re-circulated to Panel members (Paper DNTP003).  Ian Trenholm suggested that these were now taken as the baseline.  This was agreed and the action closed.  
4. Transparency Vision (Meeting 1, Action 3)
4.1. Paper DNTP004 outlined the current version of a statement of the Panel’s Vision.  Comments had been received and incorporated into this version.  The Vision should be a document that allows everyone to quickly grasp what we were doing and it was questioned whether the document got us to that point?  
4.2. Miranda Kavanagh questioned implications of the recently published Shakespeare
 review around the level of openness we should aspire to.  The Panel agreed that we should aim for a high level of openness.  

4.3. Ian Trenholm highlighted that we should make reference to both information and data within the document.  It was noted that the terms ‘information’ and ‘data’ would need to be defined to allow readers a clear understanding.  
4.4. It was noted that there was a cost to re-visiting historical data, but that these data (in some cases) contained valuable information and therefore in some instances warranted the resource involved with publication.  A balance must be struck between publishing all data and between the efforts taken to clean up data before its release.  Data must be supported by statements as to its content/quality, with a view to allowing more raw data into the market.  
4.5. Antonio Acuna agreed to share a set of behavioural statements from the Department for Transport.

Action 1.  Amend the draft Vision in light of the discussions and share with the Panel via correspondence (David Cope).

Action 2.  Share the Behavioural Statements used within the Department for Transport (Antonio Acuna).

4.6. It was noted that it was becoming more difficult to set clauses that stipulate open release of data that has been generated as part of specific contracts, particularly within the research community.  Antonio Acuna agreed to share any standard guidelines that already exist and co-ordinate the different approaches to embedded rights for the Defra Network.
Actions 3.  Share existing guidelines used for drawing up contracts and co‑ordinate a response to the fact that there were different approaches to embedded rights (Antonio Acuna).

5. Top 10 unpublished datasets of value (Meeting 1, Action 5)
5.1. The Panel had requested that this list of datasets be drawn together and were now asked about the next steps to be taken.  It was recognised that the task had been handled differently in different organisations and that a re-examination of the data provided would be taken, specifically by VMD and EA.  It was also noted that some of the Network bodies lists had not yet been received, but it was understood that these were being prepared (Cefas, RPA) and that some had been recently submitted and not yet incorporated into the list prepared for the Panel (Fera, AHVLA).  
Action 4.  VMD and EA agreed to re-examine the information provided in light of the Panel discussion.

Action 5.  CEFAS and RPA would be submitting their top 10 list.
5.2. It was agreed that the resultant list should be a working document and that it would be used to describe progress towards publication (or not) against each of the listed datasets.  
Action 6.  The list of datasets will be converted into a working document to track the pipeline towards publication (Simon Wild).
5.3. In some instances there were zero barriers to publication described, therefore efforts should be taken to publish, by doing so it would support the declarations made within the Vision.  

5.4. Where barriers to publication may arise from a resource perspective, Antonio Acuna explained that there may be avenues through the Cabinet Office that could help facilitate.  

Action 7.  Where publication of data is being hampered by resource issues, data owners should contact Antonio Acuna. 

5.5. Where there were common barriers to publication being raised by the different Network organisations, then it would be prudent to centralise any efforts to resolve.  David Cope agreed that this approach would be taken on board by the work of his team.  
Action 8.  David Cope’s team to provide a ‘data unlocking’ service, initially through the Open Data Implementation Project (Simon Wild)
5.6. Owen Boswarva had reviewed the list as sent and had identified a number of additional datasets that he considered would have been present.  He will share his full list which will be used in the work going forwards.  
Action 9.  Owen Boswarva to share his list of additional 
datasets with Simon Wild.
5.7. It was recognised that there will remain datasets that would not be published at this time due to operational considerations which would make it unsafe to do so, but also that the same data may not be so sensitive in the future.  
6. How Open can we be (Meeting 1, Action 6)?
6.1. The Panel had requested that it undertakes its’ business openly and that the Defra Network becomes an exemplar by doing so.  
6.2. Glen Portman noted the recent experience of RPA working with The National Archives, where publication of data had been achieved within a week.  He suggested a presentation of their experience for the next Panel meeting.
Action 10.  Agenda item to be included for RPA to present their experience of working with The National Archives to the next meeting of the Panel.
6.3. It was agreed that step 1 will be to publish minutes and supporting papers in the most appropriate format (word documents was advised by Antonio Acuna).  These will be published on Data.gov.uk or Gov.uk and linked as appropriate.  
Action 11:  Panel members to review papers and inform Simon Wild 
if they feel that elements should remain confidential.

6.4. It was agreed that a second step was to invite Owen Boswarva to make reference to these meetings and for future sessions to invite the Communications team to attend and post live Twitter feeds.  It was noted that if we open up a dialogue on social media, we must follow on with the answers.  

Action 12.  Defra Communications team will be contacted to provide a live Twitter posting service for future meetings (Simon Wild).
6.5. Owen agreed that he would be posting about his membership of the Panel and that it was a positive step for Defra to take. 
7. AOB – Written Ministerial Statement

Action 13.  David Cope will send materials related 

to the Q4 WMS prior to its submission.
END
Defra Network Transparency Panel – Second Meeting (17 May 2013) - Actions 
	Action No
	Actionee
	Action:

	1
	David Cope
	Amend the draft Vision in light of the discussions and share with the Panel via correspondence.

	2
	Antonio Acuna
	Share the Behavioural Statements used within the Department for Transport. 

	3
	Antonio Acuna
	Share existing guidelines used for drawing up contracts and co‑ordinate a response to the fact that there were different approaches to embedded rights. 

	4
	VMD and EA
	VMD and EA agreed to re-examine the information provided in light of the Panel discussion.

	5
	Cefas and RPA
	CEFAS and RPA would be submitting their top 10 list.

	6
	Simon Wild
	The list of datasets will be converted into a working document to track the pipeline towards publication.

	7
	All
	Where publication of data is being hampered by resource issues, data owners should contact Antonio Acuna. 

	8
	Simon Wild
	David Cope’s team to provide a ‘data unlocking’ service, initially through the Open Data Implementation Project.

	9
	Owen Boswarva
	Owen Boswarva to share his list of additional datasets with Simon Wild.

	10
	Simon Wild and RPA
	Agenda item to be included for RPA to present their experience of working with The National Archives to the next meeting of the Panel.

	11
	All
	Panel members to review papers and inform Simon Wild if they feel that elements should remain confidential.

	12
	Simon Wild
	Defra Communications team will be contacted to provide a live Twitter posting service for future meetings.

	13
	David Cope
	David Cope will send materials related to the Q4 WMS prior to its submission.


� � HYPERLINK "https://www.gov.uk/government/publications/shakespeare-review-of-public-sector-information" �https://www.gov.uk/government/publications/shakespeare-review-of-public-sector-information� 
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